VILLAGE BOARD OF TRUSTEES MEETING
AGENDA
MAY 19, 2025 @ 7:00 P.M.

MAYOR/BOARD
· Approve 4/21/25 Minutes
   Planning Coordinator, Rebecca Wurster to present the Village’s Local
     Waterfront Revitalization Plan
· Acknowledgement of DPW Board Member Resignation
· Discussion on Digital Fire Department Sign Balancing Test

POLICE DEPARTMENT
		
FIRE DEPARTMENT
· 	 

RECREATION DEPARTMENT
		    Approval of seasonal employees 

CODE ENFORCEMENT 
· Fee Schedule Changes
ZONING
[bookmark: _Hlk198297512]		
HISTORIAN
· 	
PUBLIC WORKS DEPARTMENT
		    Permission to Transfer Funds into Vehicle Repair for an Engine Replacement
 		      of a 2012 F-550 
· Permission to Approve Quote for 2012 F-550 Engine Replacement from Emerling Ford in the Amount of $20,077.34
    Approval of Refuse Collection 1-Year Extension Proposal – 2.9% increase in
      the Total Amount of $3,397with the Addition of Notes for future Discussion
      before new Contract Bidding Date in January
· Discussion on New Dump Truck – Paying Invoice for Equipment and seeking other quotes for Equipment & amp; Body Install. The Body and Equipment Installer Valley Fab is not able to start installation until February 2026 with delivery time around June 2026. Body and Plow Equipment Material Only is $59,580 – Truck was ordered in January 2024.

WATER & SEWER DEPARTMENT
· Approve Annual Supplies Bid
· Approve Sludge Hauling Bid
· Approve Masonry Repair Bid
    Request to declare Electric Dept. truck #4 as surplus to go to auction 

ELECTRIC DEPARTMENT
		
TREASURER
			Approval of Financial Reports		
·      Approval of Budget Transfers
	Warrants	
CLERK
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