BOARD OF PUBLIC WORKS ADVISORY MEETING
February 11, 2025

MEMBERS Attending:	 Chairman - Todd Swanson, Troy Winkleman, Steve Rudnicki,
and Dennis Lutes

OTHERS: Andrew Thompson, Erin Schuster, Bill Begier

MINUTES:    A motion to approve the minutes to the 14 January meeting was made by Steve Rudnicki and seconded by Dennis Lutes.  The motion was passed unanimously.

OLD BUSINESS:
Andrew provided an update of on-going, and past projects, as well as the activities of the Village DPW departments.  Regarding the future work at the WPCF, Andrew advised the Village is waiting on notice of grant funding to proceed with this work.  Andrew noted they are still waiting to hear on the EDA grant application. A mtg. with MRB is scheduled for 28 Feb. to discuss next step, to include reducing project scope, if necessary.

Andrew updated information on Electric Dept. projects.  Andrew indicated he was expecting to advertise for the new transformers, after approval of the Village Board. He indicated there is about a 60 week lead time for delivery which would sequence well with the longer lead time for the switches recently ordered.  Andrew noted that there was a minor revision to the switches scope to add over current protection.

Regarding the study for a second primary feeder to the Village, Andrew advised he was still waiting to hear regarding grant from.  Andrew also advised that they have submitted for another NYSERDA grant for SCADA funding.  

Relative to future water projects on the Water System Master Plan, prepared by MRB Andrew advised that he was weighing alternatives; look at MRB further support, future grant opportunities and/or even other engineering firms.  
 
Andrew indicated cleanup and restoration work on the manhole replacement project at Growers remained for Kingview to complete once spring weather allows work to continue.  

The CGR report and recommendations is still a topic Andrew wants to address. We will discuss key recommendations next month.   

Regarding the Drinking Water Source Protection Plan, the Board revisited future actions.  The dredging of the reservoir to return to maximum storage capacity and also the use of check dams on the feeder stream were identified.  Also, pursuing a buffer zone easement on the   property west of the reservoir should be completed as soon as possible. Erin is to check on another stake holder meeting with Sarah Swinko, Southern Tier West.

Regarding the Welch building special use permit, Andrew noted the Village has informed the developer, by letter, the cost of addressing the increased electric load. The developer continues to look into potential grant funding, possibly to include expenses of the Village for the necessary electrical changes.

Dennis Lutes noted that the Village has sign for the pool grant funding.  There was a meeting with the Governor’s representative.  Funding has been approved. The design should begin soon, with a construction start this fall, and completion prior to summer 2026. 

Andrew discussed the DEED program which would allow monitoring the power usage to include voltage, current, etc. A meeting with Amer. Power Association was held.  The new electric truck discussed last month has been ordered.  

The evaluations of proposals received for the electrical engineering support RFP were discussed.  Evaluation sheets were provided to board members to complete and return to Andrew by Friday.  This would allow the results to be presented at the next Village Board meeting. 

Regarding lighting in Moore Park, Andrew is waiting for more information on lighting fixtures and pole information. 

REVIEW OF DEPARTMENT HEADS:

Public Works – Snow removal and Holt St. water service connections as weather permits.
	
Electric Dept. – New service poles set out West Main St. across form Johnson Estate Winery. Inspection of pole structures on primary feed lines.  
	
Water Dept. – Operations

Sewer Dept. – Operations

NEW BUSINESS/OPEN DISCUSSION: 

Troy Winkleman made the motion to adjourn, seconded by Steve Rudnicki and unanimously passed.

The next Advisory Board meeting was scheduled for 11 March 2025, at 6:30. 
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