


                                                              Village Planning Board
                                                                           Minutes
                                                                 November 10, 2025

Place: Eason Hall, North Room
Members Present: Chair, Donald McCord, 
Diana Holt, Britt Mead, Jamie Johnson
Staff: Rob Genthner, Vince Luce
Applicant(s)/Guests: Kim Mackey, Ericca Caccamise, George Holt 
Don McCord called the meeting to order at 4pm and opened  the public hearing to consider the special use permit application filed by Kim Mackey of 29 Franklin Street to operate a community makerspace and workshop facility at 93-95 E. Main St. (former Dollar Tree building). 
SIGN REVIEW:
At this point it was brought up that a sign review was also required.  Zoning Officer Rob Genthner mentioned that  there is no proposed changes to the size of the existing signs that are already in place. Member Diana Holt encouraged a monument style sign instead of the freestanding sign that currently exists.  Concerns with visibility were mentioned if the sign was lowered when pulling out of the driveway. Zoning Officer noted that the sign sits back far enough that it wouldn’t most likely cause issues with visibility if it were lowered to be a monument style sign.
 As a result of the discussion and presentation by Ms. Mackey, the Planning Board approved for a temporary or “phase 1” sign contingent upon the sign(s) meeting the size requirements for the B1A Zoning District to be confirmed by the Zoning Officer.  Although encouraged, at this time there is no requirement for a monument style sign and the existing freestanding sign shell currently on the premises may be utilized as was depicted in the applicants plans.  D. McCord/J. Johnson.
SITE PLAN REVIEW: 
Chair D. McCord noted that a site plan review wasn’t required for this application because there are no current proposed changes to the overall footprint of the project site so therefore currently it is exempt.
SPECIAL USE PERMIT:
The Board then discussed the Special Use Permit application for the Makerspace and Community Workshop special use.  It was agreed that parking in the front of the building will be removed and two handicapped spots of the original four will be retained and moved to the side parking lot.  The Board encouraged the applicant to utilize planters or other types of barriers in the front area to discourage parking.  The site plan submitted showed question marks where four handicapped parking spots used to be so this aligns with the applicants’ overall parking plans.

B. Mead motioned, D. Holt seconded the motion to approve the special use permit for phase 1 of the Makerspace and Community Workshop as presented and this motion was approved unanimously. 
It was noted that future phases will require subsequent reviews by the Planning Board.  In her supplemental documentation to the Board, MS. Mackey references three (3) separate overall phases to this project. Phase 1 (today) “the exterior of the building remains unchanged except compliant sign.  Phase 2 will include building façade restoration and a secure fenced utility courtyard screened by decorative fencing and landscaping, per existing  B1-A zoning district design standards/guidelines.”
MINUTES REVIEW AND APPROVAL:
On a motion by B. Mead Seconded by D. Holt, the board approved the meeting minutes  of September 9th, 2025, and October 14th, 2025 as presented.
COMMENTS FROM VISITORS:
Meeting attendee Ericca Caccamise mentioned that she was just attending to stay up on what’s going on in the Village. 
Adjournment:
There being no further business of the board, the meeting was adjourned right at 4:30 P.M.

Respectively Submitted by
Vince Luce, Village Clerk 
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