BOARD OF PUBLIC WORKS ADVISORY MEETING
July 8, 2025

MEMBERS Attending:	 Chairman - Todd Swanson, Troy Winkleman, Steve Rudnicki, and    Dennis Lutes

OTHERS: Andrew Thompson

MINUTES:    A motion to approve the minutes to the 10 June meeting was made by Troy Winkleman and seconded by Steve Rudnicki.  The motion was passed unanimously.

OLD BUSINESS:
Andrew provided an update of on-going, and past projects, as well as the activities of the Village DPW departments.  Regarding the future work at the WPCF, he noted there was no change. They are still waiting to hear on the EDA grant application. He indicated that EDA has requested additional information, including info from the processors. Andrew also noted that MRB was proceeding slowly on the design (waiting on EDA decision).

Andrew updated information on Electric Dept. projects.  He indicated the AE has recommended PO award to bid VA Transformer, low bidder.  Regarding the NYSERDA grant for PSE to study a second primary feed for the Village, Andrew indicated a revise work scope was provided to NYSERDA and expected award soon. Not selected for the NYSERDA grant for SCADA. Andrew wants to move forward with PSE doing a design.  Regarding the PO for the circuit switches, Andrew indicated the PO was on track for an April 2026 delivery. 

Regarding electrical engineering services, Andrew indicated Ferguson is on board, their first task issued to do breakers maintenance and relay calibrations at English St. substation.  

Relative to future water projects on the Water System Master Plan and support by MRB, Andrew indicated no award for EFC grant.  Future support by MRB is on hold.  Square Engineering from Buffalo maybe an alternate firm to resubmit a grant next year.  No change.

Andrew indicated that Kingsview Paving has completed their project at Growers.  

The CGR report recommendations are to be reviewed in 6 months.   

Regarding the Drinking Water Source Protection Plan, Andrew had no new information. Erin has not heard from Sarah Swinko, Southern Tier West, relative to the completed report to NYDEC.  Erin will contact her for an update.  No change.

No change regarding the Welch building special use permit. Notification that IDA has awarded grant funding for this project. The grant funding includes expenses of the Village for the necessary electrical changes.

Dennis/Andrew noted  the design for the pool rehab project is done. The next step is to advertise and award a contract so work can begin in Sept.  

Regarding the DEED program, Andrew indicated the first report has been received.  He will forward that out for our review.  The Smart Cable sensors were to be moved to the next locations. 

Regarding lighting in Moore Park, Andrew indicated that the lighting layout plan should be available soon. Andrew noted progress was slow by Wendle, hoped design would be done in a few weeks.

Regarding the repointing, Phase 3, at the Water Treatment plant, Andrew indicated he was looking for a schedule and start date from R.E. Kelly. 

Andrew provided summary of the  Homeland Security inspection and findings. Cyber security a concern, recommendations for locking facilities, having intrusion detection and security cameras were made.

REVIEW OF DEPARTMENT HEADS:

Public Works – Work on Holt St. service lines. Next working on storm drains.
	
Electric Dept. – Finished new poles on Chestnut St. Next is Rte. 20 west and Welch bldg. 

Water Dept. – Operations

Sewer Dept. – Operations – EPA/DEC inspection

NEW BUSINESS/OPEN DISCUSSION: 

Steve Rudnicki made the motion to adjourn, seconded by Troy Winkleman and unanimously passed.

The next Advisory Board meeting was scheduled for 12 August 2025, at 6:30. 
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