BOARD OF PUBLIC WORKS ADVISORY MEETING
December 9, 2025

MEMBERS Attending:	 Chairman - Todd Swanson, Troy Winkleman, Steve Rudnicki, Jim Simpson 

OTHERS: Andrew Thompson and Erin Schuster

MINUTES:    A motion to approve the minutes to the 14 October meeting was made by Steve Rudnicki and seconded by Troy Winkleman.  The motion was passed unanimously.

OLD BUSINESS:
Andrew provided an update of on-going, and past projects, as well as the activities of the Village DPW departments.  Regarding the future work at the WPCF, he advised that MRB had discussed revising the sludge press design to utilize the existing building. This would be a huge savings for the project, over construction of a new building addition.  The EDA grant application   is still pending; EDA requested a meeting to discuss. (MRB continues to proceed slowly on the design waiting on EDA decision).

Andrew updated information on Electric Dept. projects.  He indicated the transformers have been ordered from VA Transformer. Delivery is scheduled for May 2026.  Andrew indicated that a PO had been issued to Keystone Electric Products for new relay panels at Bourne St. substation, est. $74K.  Regarding the study for second primary feed for the Village, PSE has started their work. Regarding the PO for the circuit switches, Andrew advised delivery was on track for April 2026. 

Regarding electrical engineering services, Andrew advised that Ferguson has completed the emergency work to reset guy wires at three pole structures.  

Relative to support by MRB, Andrew advised they were still working on the lead service line survey and mapping. In-house staff are supporting effort by locating service boxes.

Regarding the Drinking Water Source Protection Plan, Erin indicated he has not received any new information from Southern Tier West. He did advise that the easement for the property west of the reservoir west finalized.  

Regarding the Welch building, the developer plans to begin work in the Spring.  Electric revisions by the Village are pending receipt of a deposit from the developer. 

No bids were received, so a second advertisement was issued. Village staff were continuing with demolition.  Asbestos was found, and will require special contract for removal.      
Regarding the DEED program, Erin advised the smart cable sensors have been relocated. A final report is expected by the end of Nov.   
Regarding lighting in Moore Park, Adrew advised that the new poles selected are similar to the ones on Main St.  He indicated that they intend to advertise for half of the lights to be done this spring.  The remaining lights may be funded under the NY Forward Grant.  

Regarding the report from Homeland Security, Andrew indicated that the main items identified have been addressed, including the installation of security cameras. 

Andrew noted that a new Village ordinance regarding the WPCF discharge PH limits has been passed to address the deficiency identified by EPA’s inspection.  He also advised that the Town work to extend the water service east on Rte. 5 continues.  The easement issue at the chlorine buster pump location has been resolved.

REVIEW OF DEPARTMENT HEADS:

Public Works – Leaf pick-up and snow removal work; Water service lines for Holt St. are done. 
	
Electric Dept. – Reconductoring on Rte. 20 west. Also putting up Xmas lighting.

Water Dept. – Operations

Sewer Dept. – Operations

NEW BUSINESS/OPEN DISCUSSION: 
Andrew noted the last meeting to discuss the Village/Town Comprehensive Plan was canceled. Mtg. on Dec. 11th, 4:30 to 6:00 scheduled.  

Relative to a complete review of the primary electric line to the Village, Andrew indicated that he would be looking for possible grant funding to do a review and for repair replacement needs identified.

Troy Winkleman made the motion to adjourn, seconded by Steve Rudnicki and unanimously passed.

The next Advisory Board meeting was scheduled for 13 January 2026, at 6:30. 
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